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The organization and its reporting practices 

2 GRI: General Disclosures (Standard 2021) 

2-1 Organizational details 

Legal Name 

IGEPA Belux 

Nature of ownership and legal form 

IGEPA Belux operates under the legal form of an Nv 

Location of headquartes 

IGEPA Belux has its headquarters in Aalter, Belgium. 

Address of headquarters: 
Nijverheidslaan 4 
9880 Aalter 
Belgium 

Countries of operation 

  IGEPA Belux operates in Belgium and Luxemburg. 

2-2 Entities included in the organization’s sustainability reporting 

List all its entities included in its sustainability reporting 
The following companies/branches are included in our sustainability report: 

• IGEPA Aalter

• IGEPA Awans

• Seynhaeve plastics part of IGEPA Belux

• IGEPA Luxemburg

If the organization has audited consolidated financial statements or financial information filed on public 

record, specify the differences between the list of entities included in its financial reporting and the list 

included in its sustainability reporting 

Key financial figures: 
The annual consolidated financial statements of IGEPA Belux nv include all locations / branches 
named in this report (see 2-2-a) and are published in the Federal Gazette. It also includes the result 
from Cuthings, Luxemburg and Salubris. 
IGEPA Belux and IGEPA Sàrl also have separate financial reports. 

Non-financial key figures: 
We collect environmental performance indicators across all our sites. 
All employee master data is continuously maintained in a database by the HR department. 

If the organization consists of multiple entities, explain the approach used for consolidating the 
information, including 

i. whether the approach involves adjustments to information for minority interests

IGEPA Belux nv consists of multiple entities and information for our sustainability reporting do not 
includes adjustments to information for minority interests. 

It only concludes information from the different sites that are 100% IGEPA belux nv. 

Minority interest: A minority interest is an ownership interest in an entity that is not controlled by the 
parent entity. how the approach takes into account mergers, acquisitions, and disposal of entities or 
parts of entities. 
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ii. how the approach takes into account mergers, acquisitions, and disposal of entities or

parts of entities

IGEPA Belux nv consists of multiple entities and information for our sustainability reporting includes 
mergers, acquisitions, and disposal of entities or parts of entities. 

iii. whether and how the approach differs across the disclosures in this Standard and across material
topics

There is no difference across the disclosures in this Standard and across material topics. 

2-3 Reporting period, frequency and contact point 

Reporting period for, and the frequency of, its sustainability reporting 

IGEPA Belux nv prepares and publishes an annual financial report in accordance with the 

applicable legal requirements. 

The reporting period is the calendar year and therefore covers the period from 1 January to 

31 December of each year. 

Most of our published key figures in the sustainability report relate to the reporting date of 31 

December 2023. If we deviate from the above parameters in individual cases, we will disclose 

this accordingly. 

IGEPA Belux nv will prepare a sustainability report for the first time for the 2023 reporting year 

following the GRI and annually thereafter according the European standard.  

Reporting period for financial reporting and, if it does not align with the period for the sustainability 
reporting, explaining the reason for this 

The reporting period for financial and sustainability reporting is the same. 

Publication date of the report or reported information 

The sustainability report is based on data for 2023 as at 31 December 2023. A publication 

date for the Sustainability Report has not yet been set.  

Contact point for questions about the report or reported information 

IGEPA Belux Nv  
Gennaro De Ruyver 
Nijverheidslaan 4 
9880 Aalter  
Belgium 
+3293254595
Gderuyver@IGEPA.be

2-4 Restatements of information 

Report restatements of information made from previous reporting periods and explain 

No changes, as IGEPA Belux nv is preparing a sustainability report for the first time for the 

reporting year 2023. 

i. reasons for restatements

No changes, as IGEPA Belux nv is preparing a sustainability report for the first time for the 

reporting year 2023. 

ii. effect of restatements

No changes, as IGEPA Belux nv is preparing a sustainability report for the first time for the 

reporting year 2023. 

mailto:Gderuyver@IGEPA.be
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2-5 External assurance 

2-5-a. Description of the policy and practice for seeking external assurance, including

whether and how the highest governance body and senior executives are involved

The Sustainability Report has not been externally verified. IGEPA Belux nv worked with an 

independent sustainability consultancy to prepare the content of the report in accordance with 

the GRI. 

If the organization’s sustainability reporting has been externally assured 

i. provide a link or reference to the external assurance report(s) or assurance statement(s)

see 2-5-a. 

ii. describe what has been assured and on what basis, including the assurance standards

used, the level of assurance obtained, and any limitations of the assurance process

see 2-5-a. 

iii. describe the relationship between the organization and the assurance provider

see 2-5-a. 

2-6 Activities, value chain and other business relationships 

Report the sector(s) in which it is active 

IGEPA Belux nv is a medium-sized wholesale company with several locations (see 2-2). It 

buys, stores, sells and supplies consumables and capital goods and flanks its trading 

activities with services in its five business divisions: Paper & Print, Office, Packaging, Viscom 

and Construction. 

The company sees itself as a solution provider with a high degree of customisation for its 

heterogeneous, predominantly trade-oriented customer base. 

Today, IGEPA Belux nv is much more than a paper wholesaler. We are a wholesaler, service 

provider and network partner. 

Its value chain, including: 

i. the organization’s activities, products, services, and markets served

We have 3 operating sites (as indicated under 2-2). 

The location in Aalter functions as main warehouses with integrated administrative tasks 

(personnel, purchasing, sales and scheduling, IT, finance, logistics warehouse and transport). 

The location in Hooglede serves as a warehouse for cutting construction plates and preparing 

light domes and the location in Awans as a pure distribution warehouse and transport hub and 

a small internal sales unit. 

We operate as a part of the IGEPA group, which is one of the leading specialised wholesale 

groups on the market. 

Almost 7,700 customers from industry, trade and commerce in the construction and/or 

graphical sector are served. The customers of IGEPA Belux nv are supplied with approx. 

40,000 different articles. The range includes products such as graphic papers and cardboard, 

packaging and media for advertising technology, including technical equipment and services, 

construction plates and lightdomes. 

With approximately 280 employees, IGEPA Belux nv generated a turnover of about €173 

million in the reporting year 2023.  
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ii. the organization’s supply chain 

Over 90% of our purchases are processed within the EU single market. These supply chains 

can be considered low-risk due to the legal requirements. 

We, as well as our main suppliers, are forestry-certified. This means that these supply chains 

are traceable throughout the entire process and are subject to regular audits by external 

bodies. 

As a rule, we have a constant supplier for a product and avoid short-term changes. 

Paper is a natural product and is therefore fully integrated into the circular economy. The 

production of paper requires pulp, which is obtained from the raw material wood. 

Wood, in turn, is a renewable raw material. 

The ecological balance is maintained in the forests if wood is extracted in a responsible 

manner. 

The paper industry is usually only a secondary user, as only sawmill waste and so-called 

thinning wood is used in paper production. 

Paper made from fresh wood fibre is the most important raw material for recycled paper. 

IGEPA Belux nv fulfil the classic wholesale functions of storage and distribution in this area. 

Deliveries are made to printing shops, specialised trade groups and industrial customers. 

iii. the entities downstream from the organization and their activities 

IGEPA Belux nv supplies approximately 9,000 customers from industry, trade and commerce 

in construction and graphical sectors. 

Customers include (non-exhaustive list) manufacturers of packaging, advertising agencies, 

retailers, printers, public authorities, industrial companies rooftopworkers, construction 

markets, DIY markets and other SMEs. 

Business relationships with our customers are both long-term and contractually agreed (via 

delivery call-offs to framework agreements), short-term on the basis of orders (event-related) 

and project-related. 

The core geographical markets supplied include the whole of Belgium and Luxemburg. (see 

also 2-1) 

Report other relevant business relationships 

Not applicable. 

Description of significant changes in 2-6-a, 2-6-b, and 2-6-c compared to the previous 

reporting period. 

No changes, as IGEPA Belux nv is preparing a sustainability report for the first time for the 

reporting year 2023. 
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2-7 Employees 
 

Reporting Period 
(The data was provided by the HR department from the 
employees recorded in the system as at 31 December 

2023) 

 
Male 

 
Female 

Total* 

(FTE) 

Employees 195 70 265 

Permanent 195 70 265 

Temporary 0 0 0 

Full-time 186 43 229 

Part-time 9 27 36 

Non-guaranteed 0 0 0 

* Input values are based on the headcount of employees working at IGEPA Belux nv at the end of the year The data for 2-7 was 

provided by the HR department from the employees recorded in the system as at 31 December 2023. Employees who have already 

received an employment contract and will start in January 2024 are not included. Full-time employees are those with a weekly 

contractual working time of: blue collar: 37 hours/week (warehouse Aalter 38h/week + unpaid ADV) white collars: 39h/week part-

time employees are all those employees who generally work <100%. No seasonal fluctuation compared to other sectors. 

 

 

2-8 Workers who are not employees 

Report of the total number of workers who are not employees and whose work is controlled 

by the organization and description of 

13 A 

i. most common types of workers and their contractual relationships with the organization 

Interimworkers and independant white collars. 

ii. type of work they perform  

Interimworkers and independant white collars. 

The methodologies and assumptions used to compile the data, including whether the number 

of workers who are not employees is reported 

i. in head count, full-time equivalent (FTE), or using another methodology 

Interimworkers and independant white collars.  

ii. at the end of the reporting period, as an average across the reporting period, or using 

another methodology 

Headcount as at 31 December of the year. 

Description of significant fluctuations in the number of workers who are not employees 

during the reporting period and between reporting periods 

Headcount as at 31 December of the year. 
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2-9 Governance structure and composition 

Description of the governance structure, including committees of the highest governance 
body 

The managing Director reports to the respective shareholders at the shareholders' meetings. 

Decisions are made in accordance with the respective rules of procedure. 

IGEPA Belux nv has a SC (Steering Committee) that supports the Managing Director in the 

daily tasks of the business. The MT (Management Team) which is operationally active. This is 

made up of the Managing director, Logistics Manager, Finance & IT Manager, Purchase 

Manager, Sales Manager, Marketing Manager and HR Manager. 

List of committees of the highest governance body that are responsible for decisionmaking 

on and overseeing the management of the organization’s impacts on the economy, 

environment, and people 

The Steering Committee makes decisions at the highest level and supervises the 

Management Team. 

In addition, the Steering Committee regularly informs the shareholders about key 

sustainability and information security issues. 

The shareholders as a whole are regularly informed about relevant developments at the 

company at shareholder meetings. 

describe the composition of the highest governance body and its committees by: 

i. executive and non-executive members

Highest governance body is our Managing Director. 

Management Team consist of: Managing Director, Sales Director, It & Finance Director, 

Logistics Manager, Purchase Manager, HR Manager 

ii. independence

There are no conflicts of interest within the members of the Steering Committee and the 

Management Team. 

iii. tenure of members on the governance body

The Steering Committee and the Management team are appointed for an indefinite period. 

The Board of Directors are appointed for a maximum of 6 years. 

iv. number of other significant positions and commitments held by each member, and the

nature of the commitments

No other committees. 

v. gender

The Steering Committee as the highest supervisory body is 100% male. The Management 

Team is16% female and 84% male. 

Gender is not a selection criterion. If suitable, all applicants will be considered and not 

excluded. 

vi. under represented social groups

Not applicable. 
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vii. competencies relevant to the impacts of the organization 

The highest governance body fulfils all required competences. 

The directors and managers of the divisions have extensive experience and knowledge of the 

trade, the product range of the respective division and the markets / customers. 

All members of management are committed to continuously improving their teams and 

themselves through internal and external training programs. 

viii. stakeholder representation  

Not applicable. 
 

2-10 Nomination and selection of the highest governance body 

Description of Nomination and selection processes for the highest governance body and its 

committees 

The managing director is determined and appointed by the shareholders' meeting. Members 

of the Steering Committee are appointed by the Managing Director. Management Team is 

appointed by the Steering Committee. 

Description of the criteria used for nominating and selecting highest governance body 

members, including whether and how the following are taken into consideration: 

i. views of stakeholders (including shareholders) 

The Managing Director is the highest governance body in the company and is responsible for 

the strategic direction in the areas of business, the environment and society. 

The managers reporting to the Managing Director were selected by the Managing Director 

based on their professional and social skills. 

ii. diversity 

Gender is not a selection criterion. If suitable, all applicants will be considered and not 

excluded. 

iii. independence 

There are no conflicts of interest within the members of the Management Team and the 

Steering Committee. 

iv. competencies relevant to the impacts of the organization 

The relevant competences include industry expertise, leadership and social skills. 

 

2-11 Chair of the highest governance body  

Report whether the chair of the highest governance body is also a senior executive in the 

organization 

The Managing Director is the highest management body of IGEPA Belux nv. 
The Managing Director does not manage any other Group division. 

If the chair is also a senior executive, explain their function within the organization’s 

management, the reasons for this arrangement, and how conflicts of interest are prevented and 

mitigated. 

The Managing Director of IGEPA Belux nv is not also a manager in a specialist area of the 

company. He does however take on the marketing tasks. 
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2-12 Role of the highest governance body in overseeing the management of impacts 

Description of the role of the highest governance body and of senior executives in developing, 

approving, and updating the organization’s purpose, value or mission statements, strategies, 

policies, and goals related to sustainable development 

Decisions on economic, ecological and social issues Ara generally made within the Steering 

Committee of IGEPA Belux nv. 

In general these topics are first discussed in the management team. 

In addition, relevant topics are discussed and decided at the shareholders' meeting. 

 
2-12-b. Description of the role of the highest governance body in overseeing the 

organization’s due diligence and other processes to identify and manage the organization’s 

impacts on the economy, environment, and people, including: 

i. whether and how the highest governance body engages with stakeholders to support these 

processes. 

The management is aware of its responsibility to prevent potentially negative economic, 

environmental and social impacts. 

 
Measures include: 
- Framework agreements with suppliers; 
- Service level agreement 
- Analysing and assessing typical industry indicators (raw and auxiliary materials, market 

prices, transport) 
- Regular communication with suppliers 
- Budget quantity monitoring 
- Allocation management 
- Business contingency management 

 
ii. how the highest governance body considers the outcomes of these processes 

Process results in the areas of environment, social affairs, sales & procurement market are 

monitored in regular management circle meetings, taking into account the entire supply chain 

with its key economic data, including changes to legal requirements, and all specialist areas 

(including HR, quality & sustainability management and compliance) are included. 

Description of the role of the highest governance body in reviewing the effectiveness of the 

organization’s processes as described in 2-12-b, and report the frequency of this review 

The implementation of agreed measures mentioned in 2-12-b is regularly ensured in recurring 
Management meetings. 

 

2-13 Delegation of responsibility for managing impacts 

Description of how the highest governance body delegates responsibility for managing the 

organization’s impacts on the economy, environment, and people, including: 

i. whether it has appointed any senior executives with responsibility for the management of 

impacts 

The management of IGEPA Belux nv is responsible for the strategic direction in the areas of 

economy, environment and society. 

Managers reporting to the management are responsible for implementing the sustainability 

strategy and monitoring compliance with targets and measures 
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ii. whether it has delegated responsibility for the management of impacts to other 

employees 

Sustainability issues are coordinated in monthly reporting within the Management team. 

Once a year an sustainability report is made to inform our stakeholders about the key figures. 

Description of the process and frequency for senior executives or other employees to 

report back to the highest governance body on the management of the organization’s 

impacts on the economy, environment, and people 

In the management meeting (once a month), the management reports about: 
- economic performance 
- market-related opportunities / risks and measures derived from these 
- projects/results on the resource-conserving use of energy, raw materials and other topics 
focusing on sustainability 

Within IGEPA Belux nv the sustainability manager reports on all sustainability topics in the 

monthly meetings. These meetings are held between the managing director and other 

members of the management team and/or Steering committee. 

 

2-14 Role of the highest governance body in 

sustainability reporting 

Report whether the highest governance body is responsible for reviewing and approving the 

reported information, including the organization’s material topics, and if so, description of 

the process for reviewing and approving the information 

The Managing Director is responsible for the final review and approval of the Sustainability 

Report. 

The content of the report has been determined using a materiality analysis. See GRI 3-1 for 

more information. 

A list of material topics by priority is provided in GRI 3-2. 

The material topics are part of the sustainability strategy. 

If the highest governance body is not responsible for reviewing and approving the reported 

information, including the organization’s material topics, explain the reason for this. 

Not applicable. 
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2-15 Conflicts of interests  

Description of the processes for the highest governance body to ensure that conflicts of 

interest are prevented and mitigated 

IGEPA Belux nv is committed to conducting all of its business activities in accordance with the 

highest legal and ethical standards. We expect all business activities and transactions to be 

conducted honestly, accurately and with integrity. 

Report whether conflicts of interest are disclosed to stakeholders, including, at a minimum, conflicts of 

interest relating to: 

i. cross-board membership 

Not applicable. 

ii. cross-shareholding with suppliers and other stakeholders 

Not applicable.  

iii. existence of controlling shareholders 

No majority shareholders. All 8 shareholders hold a part between 0,2% and 30,12%. 

iv. related parties, their relationships, transactions and outstanding balances 

Possible conflicts of interest are agreed in the Steering Committee and the Management 

Team. No such conflicts were observed during the reporting period. 

 

 

2-16 Communication of critical concerns 

Description whether and how critical concerns are communicated to the highest governance 

body 

Impacts from IGEPA Belux nv that could be critical e.g. for stakeholders (inside-out) or 

impacts on IGEPA Belux nv that could be critical for business development (outside-in) are 

communicated to top management via: 

Internally 

- dialogue rounds 

- Meetings with division heads 

- Risk management 
Externally 

- Exchange with stakeholders 

Report the total number and the nature of critical concerns that were communicated to the 

highest governance body during the reporting period. 

Critical topics include the consequences of the coronavirus crisis and the war in Ukraine. 

- Rising energy and material prices 

- Precautions against supply bottlenecks 
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2-17 Collective knowledge of the highest governance body 

Report measures taken to advance the collective knowledge, skills, and experience ofthe 

highest governance body on sustainable development. 

IGEPA Belux nv as a part of the IGEPA group, works together with an external sustainability 

consultancy in areas such as the creation and further development of a sustainability strategy, 

carbon footprint accounting and sustainability reporting. Within the company, there is an 

exchange on the topic of sustainability in numerous forms of dialogue with various bodies, for 

example newsletters, sharepoint news, regular meetings in the management circle, staff 

meetings, employee training in person and online. 

IGEPA Belux nv is also actively engaged in dialogue with other stakeholders on the topic of 

sustainability in associations and committees.  

A list of our memberships is provided under 2-28. 

2-18 Evaluation of the performance of the highest governance body 

2-18-a. Description of the processes for evaluating the performance of the highest governance

body in overseeing the management of the organization’s impacts on the economy,

environment, and people

The entire management team is involved in the development and shaping of the sustainability 

strategy. The performance of top management in managing and overseeing the impact on the 

economy, environment and people is evaluated by the Steering Committee and the 

Shareholders' Meeting. 

report whether the evaluations are independent or not, and the frequency of the evaluations 

Top management's performance in managing and overseeing the impacts on the economy, 

environment and people is evaluated by the Board of Directors. 

describe actions taken in response to the evaluations, including changes to the composition 

of the highest governance body and organizational practices. 

See 2-18-a. 

2-19 Remuneration policies 

Description of the remuneration policies for members of the highest governance body and 

senior executives, including: 

i. fixed pay and variable pay

Participation in the Board of directors is unremunerated. 

ii. sign-on bonuses or recruitment incentive payments

Sign-on bonuses or recruitment incentive payments bonuses are granted 

iii. termination payments

Termination payments are regulated by contract. 

iv. clawbacks

Clawbacks are regulated by contract. 

v. retirement benefits

Not applicable. 
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Description of how the remuneration policies for members of the highest governance body 

and senior executives relate to their objectives and performance in relation to the 

management of the organization’s impacts on the economy, environment, and people. 

There is currently no link between remuneration and the achievement of sustainability targets. 

As the highest governing body of the company, the Steering Committee is responsible for the 

strategic direction in the areas of economy, environment and society. The entire management 

team is involved in developing and shaping the sustainability strategy and implementing the 

targets set. 

 

2-20 Process to determine remuneration 

Description of the process for designing its remuneration policies and for determining 

remuneration, including: 

i. whether independent independent highest governance body members or an 

independent remuneration committee oversees the process for deletermining 

remuneration 

The remuneration of employees is based on the applicable collective labour agreements, which 

the managing directors use as a guide. An independent remuneration committee is not 

appointed. 

ii.  how the views of stakeholders (including shareholders) regarding remuneration are 

sought and taken into consideration 

The Steering Committee consults with the Human Resources and Finance departments when 
determining employee remuneration. 

iii. whether remuneration consultants are involved in determining remuneration and, if so, whether 

they are independent of the organization, its highest governance body and senior executives 

No remuneration consultant was consulted when determining the remuneration. 

report the results of votes of stakeholders (including shareholders) on remuneration 

policies and proposals, if applicable. 

No remuneration consultant was consulted when determining the remuneration. 
 

 

2-21 Annual total compensation ratio 

report the ratio of the annual total compensation for the organization’s highest-paid 

individual to the median annual total compensation for all employees (excluding the highest-

paid individual) 

0 

report the ratio of the percentage increase in annual total compensation for the 

organization’s highest-paid individual to the median percentage increase in annual total 

compensation for all employees (excluding the highest-paid individual) 

0 

report contextual information necessary to understand the data and how the data has been 

compiled. 

The company does not have a centralised data management system to consolidate and 

process the individual data from the various companies. 
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2-22 Statement on sustainable development strategy 

Statement from the highest governance body or most senior executive of the organization about 

the relevance of sustainable development to the organization and its strategy for contributing to 

sustainable development 

In the reporting year 2023, our efforts towards a more sustainable economy were significantly 

influenced by geopolitical developments and macroeconomic trends. 

Additionally, global discussions on ethical standards and social responsibility in supply chains 

have gained increasing importance, driven by various events and movements worldwide. 

Reports on misconduct in some global supply chains and initiatives to promote ethically 

responsible business behaviour have further heightened awareness of these. 

As a part of one of the leading trade groups for paper, advertising technology, and packaging, 

it is our firm commitment to assume comprehensive responsibility. Since 2023, the IGEPA group 

joined the Global Compact. IGEPA Belux is looking to join this as well during 2024. By doing so, 

IGEPA Belux will commit to adhering to the ten principles of the UN Global Compact, taking 

actions to support the Sustainable Development Goals, and submitting an annual progress 

report. 

The Business Unit Team Sustainability (BUT), established in 2022 in Germany, was 

supplemented in 2023 by the Business Unit Team International Sustainability (BUT 

International). This contributes to expanding the sustainability development of the IGEPA group 

on an international level. Therefore, IGEPA Belux and nine more companies from various 

countries were set to be integrated into sustainability reporting. 

At IGEPA Belux, we have committed to actively pursue sustainable development by intertwining 

business actions with both social and environmental responsibility. 

As one of our strategic pillars, next to Diversification and Digitalisation, Durability (Sustainability) 

is a crucial component of our corporate strategy, focusing on climate protection and emissions 

reduction, sustainable procurement, resource conservation, and social responsibility in the 

supply chain. 

Sustainability is therefore also inscribed in IGEPA Belux's new mission, vision and core values. 

Since 2021, IGEPA Belux is investing in knowledge and ownership around corporate 

sustainability. A baseline measurement of CO² emissions was carried out in 2021 according to 

the GHG standard and serves as a basis to demonstrate progress through all kinds of projects. 

Participation in the Voka Charter Sustainable Business is IGEPA Belux's guideline for 

systematic follow-up and sustainable challenges. By participating this charter, IGEPA Belux 

supports the UN Sustainability Goals and actively sets targets and actions to adhere to the 17 

SDG’s. 

In 2023, all employees were invited to a training course on cross-border behaviour, we 

appointed two additional confidential advisers and employees were all given access to a tool to 

make it easier to request and book training and personal development. 

Projects have been initiated to reduce Greenhouse Gas emissions, specifically in the company's 

truck and car fleets. 

In 2023, the truck fleet was already being looked at to tackle CO² emissions through targeted 

driver training and monitoring the consumption and driving behaviour of each truck driver within 

the fleet. As a test, 1 hybrid truck was also acquired in our fleet in 2023. This is to enable the 

delivery of customers within large city centers with radically reduced emissions. 

With the planned measures, we aim to reduce emissions from our truck fleet by 2024 (compared 

to 2022) by reducing fuel consumption with 5%. 

The electrification of our passenger car fleet is in full swing. Every new vehicle since 2023 is 
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partially or fully electrically powered. We aim to have 60% of the fleet fully electric by the end of 

2026. 

By 2024, IGEPA Belux's short-term action is to implement the full transition to green power. We 

are also continuously looking at how to increase the self-consumed share of self-generated 

solar energy through our solar panels. In 2020, we installed 2540 solar panels with a nominal 

amplification of 775 kWp, generating almost 785 mWh of green power in 2023. With this, we 

covered almost 40% of our own power needs. 

In 2023, a business case was developed together with a registered waste collector to have 

IGEPA act as a transporter of recyclable waste streams. In this way, by disposing of a greater 

proportion of products, packaging, consumables delivered to our customers through a registered 

route and proper recycling, we hope to reduce the impact on waste. 

This project will start in 2024 and will be expanded in the course of 2024-2025. 

In the medium term, IGEPA Belux is following the European Green Deal and we want to focus 

on the product range. It is our intention to source 100% of the paper sold in stock from 

sustainable production by the end of 2025. Currently, this percentage is 80%. This by offering 

only FSC/PEFC certified paper to our customers. 

A second medium-term goal is to realise 55% of our sales in sustainable products by convincing 

our customer. On the one hand, by offering a completely separate sustainable products section 

with a clear eco-label, provided and proven durable by our suppliers. 

On the other hand, by guiding our customers from non-sustainable to sustainable alternatives 

within their products. 

A third goal must surely be to convince our suppliers to market more sustainable products. 

In the long term, IGEPA aims to be 100% carbon neutral by 2030 for everything we can decide 

on in-house. 

By 2050, we aim to be Net Zero Impact. 

We are working with the IGEPA group on our non-financial sustainability reports according to 

GRI, but IGEPA Belux will publish for the first time in 2026 according to the ESRS standard. 

We hope that this report provides you with interesting insights into our sustainability activities. 

Sincerely, MinDShift, represented by Dirk Salens. 
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2-23 Policy commitments 

Description of policy commitments for responsible business conduct, including: 

i. the authoritative intergovernmental instruments that the commitments reference 

The Code of Conduct (CoC) developed by IGEPA Belux nv was drawn up taking into account 

the guidelines of the Global Compact and the International Labor Organization (ILO). The CoC 

lists principles and practices of entrepreneurial activity on the topics of fair competition, anti-

corruption, anti-discrimination, labor and environmental protection as well as the protection of 

company property and trade secrets. The CoC is valid for all employees of IGEPA Belux nv. A 

confidant is available to all employees of IGEPA Belux nv. Furthermore, an external hotline at 

our external social service is available to all employees, which confidentially receives matters, 

questions and suggestions. 

The IGEPA Belux nv Code of Conduct is available in Dutch, French and English. Furthermore, 

IGEPA Belux nv has a code of conduct for suppliers or a Supplier Code of Conduct. This 

contains requirements for all suppliers on the topics of compliance with the law and corporate 

due diligence, corporate responsibility and business integrity, health and safety at work, human 

and labor rights, environmental protection as well as auditing and contractual protection. The 

supplier undertakes to comply with the principles and requirements of this SCoC and to 

encourage its suppliers and/or subcontractors to comply with the standards and regulations 

stated in this SCoC. 

2-23-a-ii. whether the commitments stipulate conducting due diligence 

As the Code of Conduct (CoC) developed by IGEPA Belux nv was drawn up taking into account 

the guidelines of the Global Compact and the International Labor Organization (ILO). The CoC 

lists principles and practices of entrepreneurial activity on the topics of fair competition, anti-

corruption, anti-discrimination, labor and environmental protection as well as the protection of 

company property and trade secrets. The CoC is valid for all employees of IGEPA Belux nv. A 

confidant is available to all employees of IGEPA Belux nv. Furthermore, an external hotline at 

our external social service is available to all employees, which confidentially receives matters, 

questions and suggestions. 

The IGEPA Belux nv Code of Conduct is available in Dutch, French and English. 

Furthermore,IGEPA Belux nv has a code of conduct for suppliers or a Supplier Code of Conduct. 

This contains requirements for all suppliers on the topics of compliance with the law and 

corporate due diligence, corporate responsibility and business integrity, health and safety at 

work, human and labor rights, environmental protection as well as auditing and contractual 

protection. The supplier undertakes to comply with the principles and requirements of this SCoC 

and to encourage its suppliers and/or subcontractors to comply with the standards and 

regulations stated in this SCoC. 

iii. whether the commitments stipulate applying the precautionary principle 

See 2-23-a-ii. 

iv. whether the commitments stipulate respecting human rights 

See 2-23-a-ii. 

describe its specific policy commitment to respect human rights, including: 

i. the internationally recognized human rights that the commitment covers 

IGEPA Belux nv is in favour of the United Nations Global Compact and is guided by the 10 

principles. 

IGEPA Belux nv supports the UN Sustainable Development Goals (SDGs) of the United Nations 

for sustainable development. We prioritised those SDGs that are considered particularly 

relevant for us. 
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IGEPA Belux nv is committed to the core labour standards of the ILO (International Labour 

Organization) (via UNGC). 

The SCoC is based on national laws and regulations such as the Act on Corporate Due 

Dilligence Obligations in Supply Chains ("LkSG"), which we proactively implement. It is also 

based on international conventions such as the United Nations Universal Declaration of Human 

Rights, the Guidelines on the Rights of the Child and Business Conduct, the United Nations 

Guiding Principles on Business and Human Rights, the international labour standards of the 

International Labour Organisation and the United Nations Global Compact.  

ii. the categories of stakeholders, including at-risk or vulnerable groups, that the organization

gives particular attention to in the commitment

Provide links to the policy commitments if publicly available, or, if the policy commitments 

are not publicly available, explain the reason for this 

Our SCoC can found on our website: www.igepa.be, or on simple demand.

Report the level at which each of the policy commitments was approved within the 

organization, including whether this is the most senior level 

CEO/Managing Director and the Management Team 

Report the extent to which the policy commitments apply to the organization’s activities and 

to its business relationships 

The CoC applies to all employees of IGEPA Belux nv. 

The SCoC applies to all suppliers of IGEPA Belux nv. 

Description of how the policy commitments are communicated to workers, business partners, 

and other relevant parties 

As from 1st of November 2024, each employee receives a copy of the Code of Conduct

(CoC) and the Supplier Code of Conduct (SCoC) is an integral part of all contracts between 

suppliers and IGEPA Belux nv. 

Associations Suppliers 

IGEPA 
Bevelux 

Shareholders Customers 

Banks 

https://igepa.be/
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2-24 Embedding policy commitments  

Description of how it embeds each of its policy commitments for responsible business 

conduct throughout its activities and business relationships, including: 

i. how it allocates responsibility to implement the commitments across different levels 

within the organization 

The points described in 2-23 are well established in the organisation. The company has drawn 

up a Code of Conduct (CoC) and has obliged all employees to comply with it and introduced 

training on its content. 

Every employee is responsible for complying with and implementing the Code of Conduct of 

IGEPA Belux nv.The Head of the Legal Department monitors compliance as the Compliance 

Officer. 

The company implements the sustainability requirements in the company's supply chains, 

particularly in the area of responsibility for the environment and human rights, with further 

processes to be established. Suppliers and partners are obliged to apply the IGEPA Belux nv 

Supplier Code of Conduct (SCoC). 

ii. how it integrates the commitments into organizational strategies, operational policies, and 

operational procedures 

The principles of the Code of Conduct (CoC) apply to all employees of IGEPA Belux nv and 

must be taken into account in the performance of their activities within the framework of the 

corporate philosophy described. The obligations and expectations set out in the Supplier Code 

of Conduct (SCoC) apply to all suppliers of IGEPA Belux nv and are an integral part of every 

contract. 

iii. how it implements its commitments with and through its business relationships 

The implementation of the Supplier Code of Conduct (SCoC) in business relationships is 

ensured by the Management Team, the members of the Management Team and the Purchase 

division. Violations are countered with immediate remedial measures, such as the assertion of 

claims for damages and, in serious cases, the termination of the business relationship. IGEPA 

Belux nv reserves the right to suspend future orders and/or terminate the business relationship 

with the supplier in the event of violations of the Supplier Code of Conduct (SCoC). 

iv. training that the organization provides on implementing the commitments 

Training and information sessions are provided for all employees on all topics relating to the 

content of the Code of Conduct. 

 
  



20 
 

2-25 Process to remediate negative impacts 

2-25-a. Description of commitments to provide for or cooperate in the remediation of negative 

impacts that the organization identifies it has caused or contributed to 

In the event of violations of laws and regulations, contractual agreements including the 

provisions of the Supplier Code of Conduct (SCoC), stakeholders can contact the management 

and the contact persons at IGEPA Belux nv known to them. 

Reporting channels are available to employees for questions, suggestions and the reporting of 

violations of laws, regulations and the Code of Conduct. In the event of suspected unlawful 

behaviour, employees can confidentially contact their line manager and/or the confidant. 

Contact person of IGEPA Belux nv: 
- for customers: Customer Care Service/sales, logistics incl. all management functions up 

to the Management Team. 

- for credit institutions: personal discussions with the Finance director 

- for suppliers: customer care service/sales, logistics incl. all management functions up to 

the executive board 

- for associations: management 

- for shareholders: Shareholder meetings 

Description of the approach to identify and address grievances, including the grievance mechanisms 
that the organization has established or participates in 

see 2-25-a. 

Description of other processes by which the organization provides for or cooperates in the 

remediation of negative impacts that it identifies it has caused or contributed to 

see 2-25-a. 

Description of how the stakeholders who are the intended users of the grievance 

mechanisms are involved in the design, review, operation, and improvement of these 

mechanisms 

Suggestions for improvements to the organisation and review can be communicated in person or in 
writing at any time. 

Description of how the organization tracks the effectiveness of the grievance mechanisms 

and other remediation processes, and report examples of their effectiveness, including 

stakeholder feedback 

We take information from our stakeholders about negative impacts and their rectification very 

seriously. We resolve these as quickly as possible using the grievance procedures listed under 

2-25-a-d. 

We evaluate the indications of negative impacts and deal with them as part of the usual 

grievance procedures as described in 2-25-a-d. 

The aim is to identify significant risks in good time so that countermeasures can be taken and 

controls implemented. 
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2-26 Mechanism for seeking advice and raising concerns  

Description of the mechanisms for individuals to: 

2-26-a-i. seek advice on implementing the organization’s policies and practices for 

responsible business conduct 

The QHSE & Sustainability Manager of IGEPA Belux nv is available as a contact person for 

questions, suggestions and advice. 

ii. raise concerns about the organization’s business conduct 

A report can be made anonymously and confidentially to the external whistleblower office of 

IGEPA Belux nv, using the QR codes to be found throughout the company. We use a Tool 

called Trustan for this. 

 

2-27 Compliance with laws and regulations 

Report of the total number of significant instances of non-compliance with laws and 

regulations during the reporting period, and a breakdown of this total by: 

i. instances for which fines were incurred 

No fines were imposed on IGEPA Belux nv during the reporting period. 

We are committed to conducting our business activities in accordance with the applicable laws 

and regulations. 

ii. Instances for which non-monetary sanctions were incurred 

No non-monetary sanctions were imposed on IGEPA Belux nv during the reporting period. 

Report of the total number and the monetary value of fines for instances of noncompliance 

with laws and regulations that were paid during the reporting period, and a breakdown of this 

total by: 

i. fines for instances of non-compliance with laws and regulations that occurred 

in the current reporting period 

 
No fines were imposed on IGEPA Belux nv during the reporting period. 

 
ii. fines for instances of non-compliance with laws and regulations that 

occurred in previous reporting periods 

 
No fines were imposed on IGEPA Belux nv in previous reporting periods. 

 
Significant instances of non-compliance 

 
No significant instances of non-compliance occurred during the reporting period. 

 
Description of how the organisation has determined significant instances of non- compliance 

 
No significant instances of non-compliance occurred during the reporting period. 
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2-28 Membership associations 

Report of industry associations, other membership associations, and national or 

international advocacy organizations in which the organization participates in a significant 

role 

Membership Associations 

Transport & Logistiek Vlaanderen 

FETRA 

VOKA 

Bosta 

Netwerk Org. Nederland en Vlaanderen Ghent PDF 

Ghent PDF Workgroup 

UNIZO 

Financial Media 

Vlaams Instituut voor de logistiek 

PREBES

Membership with the UN Global Compact. 

2-29 Approach to stakeholder engagement 

Description of the approach to engaging with stakeholders, including: 

i. categories of stakeholders the organisation engages with, and how they are identified

IGEPA Belux nv takes into account the expectations and interests of the identified stakeholders 

(in alphabetical order: banks, community, customers, employees, nature, shareholders, 

suppliers, unions). 

In the run-up to the planned sustainability reporting, a stakeholder management process was 

defined and implemented. 

The process consists of four sub-processes: stakeholder identification, stakeholder analysis, 

stakeholder engagement and stakeholder monitoring. 

In the first step, potential stakeholders were identified and categorised with the help of an 

internal workshop. As a result, the stakeholders that are highly relevant to IGEPA Belux nv 

were identified. The most important stakeholders were then analysed with regard to their 

expectations and how to interact with each stakeholder group in future. 
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ii. purpose of the stakeholder engagement 

IGEPA member companies regularly monitor and analyse the concerns of their stakeholders 

through a variety of measures as part of the implemented stakeholder management. This 

enables IGEPA member companies to monitor and analyse the concerns and demands of their 

stakeholders. 

To this end, informal feedback is constantly discussed internally through the continuous 

interaction of our employees with the various stakeholder groups. In order to determine the 

legitimately established social expectations of IGEPA member companies in the area of 

sustainability, various published reports and frameworks on the topic of sustainability (e.g. UN 

SDGs, UN Global Compact) were analysed and conclusions derived that had a decisive 

influence on the selection of sustainability topics to be considered. 

iii. how the organization seeks to ensure meaningful engagement with stakeholders 

In the context of sustainability reporting, stakeholder groups were also initially prioritised in 

order to better take their concerns into account. The IGEPA member companies opted for the 

strategic-dialogue approach. 

As a first step, the stakeholder groups will be surveyed online on topics relating to sustainability 

in order to obtain direct input by the end of 2024. 

It is planned to repeat this at irregular intervals and expand it to include specific stakeholder 

groups. 

 

 

2-30 Collective bargaining agreements 

Report of the percentage of total employees covered by collective bargaining agreements 

100 % 

For employees not covered by collective bargaining agreements, report of whether the 

organization determines their working conditions and terms of employment based on 

collective bargaining agreements that cover its other employees or based on collective 

bargaining agreements from other organizations 

Our employment contracts are based on the applicable collective labour agreements. We offer 

attractive remuneration in line with industry standards and various additional benefits. 
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GRI 3: Material Topics (Standard 2021) 

3-1 Process to determine material topics

Description of the process the organization has followed to determine its material topics, including: 

i. how it has identified actual and potential, negative and positive impacts on the economy,

environment, and people, including impacts on their human rights, across its activities and

business relationships

The content of the report was determined with the help of a materiality analysis. This involved a 

written dialogue with over 100 stakeholders. This made it possible to prioritise the topics from 

the perspective of the individual stakeholders. In addition, the topics with the highest impact 

(positive or negative) were prioritised. 

The highest prioritised topics are included in this report. The principles of stakeholder 

involvement, sustainability context and materiality were weighted more heavily than the 

principle of completeness when determining the content of the report. In this way, the 

stakeholders to whom the company feels accountable were determined. 

The material topics of the report are strongly based on this sustainability survey. Furthermore, 

those topics were defined as material in which the organisation sees its core competencies in 

terms of how it can contribute to the development of sustainability. 

A list of the material topics by priority is provided under GRI 3-2.how it has prioritized the 

impacts for reporting based on their significance 

A list of the material topics by priority is provided under GRI 3-2.

ii. how it has prioritized the impacts for reporting based on their significance

A list of the material topics by priority is provided under GRI 3-2. 

Specification of the stakeholders and experts whose views have informed the process of 

determining its material topics. 

IGEPA Belux nv takes into account the expectations and interests of the identified stakeholders. 

Our stakeholder are: Banks, Employees, Shareholders, Customers, Suppliers, Associations 

3-2 List of material topics

List of material topics 

• emissions (CO2, etc.)

• Resources and use of materials

• Energy (energy consumption/renewable energies)

• Respect for human rights (incl. avoidance of child, forced and compulsory labour, freedom of
association)

• Honest marketing (no greenwashing)

• Product safety

• Transparency and traceability in the supply chain

Report of changes to the list of material topics compared to the previous reporting period 

There were no changes as this is our first sustainability report. 
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3-3 Management of material topics 

3-3-a. Description of the actual and potential, negative and positive impacts on the economy, 

environment, and people, including impacts on their human rights 

Energy, Emissions, and Resources (GRI 3-3 a, b, d, e) 
IGEPA Belux, as a part of the IGEPA group, supports the United Nations goal to limit the global, 

human-induced temperature increase to well below two degrees Celsius. To achieve this, we 

take responsibility by incorporating sustainability in our core values. Comprising competent 

individuals from within IGEPA Belux we actively shape the sustainability development. 

Comprising competent individuals from IGEPA entities in Germany, BUT Sustainability actively 

shapes and oversees the sustainability development of the IGEPA group in Germany. To 

expand sustainability development internationally within the IGEPA group, an International 

Business Unit Team for Sustainability (BUT international) was established 2023. By 2024, 

IGEPA Belux will be integrated into sustainability reporting together with nine more companies 

from various countries. 

In 2021, we initiated the assessment of our Greenhouse Gas emissions according to the 

Greenhouse Gas Protocol (GHG). Greenhouse gas emissions are categorized into three 

scopes: 

Scope 1 refers to the direct emissions of IGEPA Belux. 

To reduce impact, projects have been launched to decrease Greenhouse Gas emissions in the 

passenger car sector. Every new vehicle since 2023 is partially or fully electrically powered. By 

the end of 2026, if economically feasible, 60% of our car fleet will consist of vehicles that are 

partially or fully electrically powered. The goal is to have an entire fleet of passenger cars fully 

powered by a renewable energy by the end of 2027. 

Scope 2 includes indirect emissions resulting from purchased energy, calculated and reported 

based on market data. 

IGEPA Belux installed 2540 solar panels in 2020, with a nominal amplification of 775 kWp, 

generating almost 785 mWh of green power in 2023. With this, we covered almost 40% of our 

own power needs. Projects have been initiated to increase own consumption of self-generated 

energy. In 2024 we will be looking at the possibility of energy sharing, and energy storing on 

site. 

For the remaining energy, IGEPA Belux will buy only 100% renewable energy starting from May 

1 st 2024. Al these measures should result in a significant reduction in Scope 2 emissions. 

Scope 3 refers to all other indirect emissions that occur in the upstream and downstream 

activities of our organisation. 

First of all we have looked into the CO² emissions of our truck fleet, through a targeted driver 

training and through monitoring the consumption and driving behaviour of each truck driver. 

With these measures IGEPA Belux hopes to reduce fuel consumption in 2024 with 5% 

compared to 2022. IGEPA Belux also acquired a hybrid truck to radically reduce CO² emissions 

during deliveries in city centres. 

A study has been launched to see whether we can reduce our freight traffic by having deliveries 

arrive in Aalter by boat. A test case was worked out by bringing 400 tonnes of paper from 

Portugal to Aalter by boat. This way, 20 trucks were taken out of traffic. Provided the right 

investments are made by the government, IGEPA Belux could remove 500 trucks from road 

traffic every year in this way. Ecologically a very good thing. 

IGEPA Belux invested in planting 1 ha of forest in cooperation with Natuurpunt. With this action, 

IGEPA Belux supports the mission to establish more quality forests in Flanders. 



26 

Commuting employees and business trips were considered for the first time in 2023. The results 

will guide IGEPA Belux in establishing reduction goals and measures. 

Additionally, IGEPA Belux aims to contribute to resource conservation, aligning with external 

stakeholders' concerns, by tracking material usage at each location and implementing 

measures to reduce it. Evaluating impacts on ecology and society along upstream value chains 

is a crucial element of our commitment to sustainable procurement. Sustainable products are 

those certified in origin, recyclable, and supported by a functioning recycling infrastructure. 

Together with an environmental partner, IGEPA Belux has built a business case to reduce 

waste and promote recycling. Therefore, in 2024, IGEPA Belux will start a project with 

Vanheede Environment Group to act as a transporter of recyclable waste streams. IGEPA 

Belux will collect and consolidate waste and our partner Vanheede will supply an optimal 

recycling. Together we will create more circularity in the value chain. This project will be 

evaluated during 2024 and will see further expansion in 2025. 

The Code of Conduct of the IGEPA group will be implemented in 2024. This document will 

outline the general principles and practices for responsible business conduct, including 

environmental protection. It will further develop the management approach, especially in the 

context of the upcoming EU-CSRD, by developing goals, measures and indicators to better 

access and evaluate the impacts, progress and effectiveness of sustainability in the value 

chain, optimizing our management approach in the long run. 

Human Rights (GRI 3-3-a., b., d., e.) 

As a trading company, with the introduction of a Supplier Code of Conduct in 2024, IGEPA 

Belux aims to fulfil its responsibility in the supply chain. Assessing the impact on ecology and 

society along upstream value chains is a key element of our commitment to sustainable 

procurement. 

Through this Code of Conduct for suppliers, transparency will be gradually enhanced in 

collaboration with suppliers to identify and minimize negative impacts. In this regard, IGEPA 

Belux expects suppliers and employees to respect human rights and exercise due diligence in 

human rights, health protection, and occupational safety. Child and forced labor are strictly 

rejected by IGEPA Belux, and explicit prohibitions and obligations will be included in the 

Supplier Code of Conduct, that will be publicly accessible and downloadable on our website by 

the end of 2024. 

All our employees will undergo a mandatory human rights training provided inhouse by the end 

of 2025.

We are looking to establish a membership in the Global Compact in 2024. This underscores 

IGEPA Belux's commitment to actively assume responsibility for sustainable and responsible 

corporate governance, meeting the increasing information needs of stakeholders. In the long 

term, IGEPA Belux will further expand this management approach by developing goals, 

measures, and indicators to better assess and evaluate the impacts, progress, and 

effectiveness of sustainability in the value chain, optimizing our management approach. 

Safety and Labeling (GRI 3-3a-e) 

Compliance with legal regulations and stringent safety standards is inherent for IGEPA Belux. 

As a trading company, IGEPA Belux is aware of its responsibility to customers and commits to 

not buying or selling products that are not compliant or properly labeled. Product labeling and 

safety are strictly regulated within the EU through product labeling requirements and product 

safety laws. 

Product or safety data sheets are easily accessible or provided to customers upon request. 

Products posing potential hazards are appropriately labeled (UN number/hazard symbols) and 

stored and transported according to strict regulations. 
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Personnel dealing with hazardous substances undergo specialized training. 

Deliveries follow the regulations of the Dangerous Goods Regulation Road, Rail, and Inland 

Waterway Transport (GGVSEB). When procuring products, IGEPA ensures they are safe for 

customers and the environment, posing no health risks. This will also be stipulated in the 

Supplier Code of Conduct, requiring suppliers to follow all applicable regulations and 

requirements regarding product safety, as well as quality and due diligence obligations for all 

delivered goods. 

External certifications (including environmental certifications from FSC and PEFC) highlight our 

company's emphasis on transparency, continuous improvement, and reliability towards 

customers. 

In the long term, IGEPA Belux will further expand this management approach by developing 

goals, measures, and indicators to better assess and evaluate the impacts, progress, and 

effectiveness of sustainability in the value chain, optimizing our management approach. 

Report of whether the organization is involved with the negative impacts through its activities 

or as a result of its business relationships, and describe the activities or business 

relationships  

For material topics Energy, emissions and resources/ human rights/ safety and labeling see GRI 3-3a. 

Description of policies or commitments regarding the material topic 

Energy, Emissions, and Resources  

IGEPA Belux endorses the following initiatives and their objectives: The IGEPA group is a 

member of the United Nations Global Compact. It is a goal for IGEPA Belux to join this as well 

during 2024. 

The UN Global Compact is the world's largest and most important initiative for sustainable and 

responsible corporate governance. IGEPA Belux adheres to the 10 principles of the UN Global 

Compact, encompassing environmental, social, and economic issues. 

Furthermore, IGEPA Belux supports the UN Sustainable Development Goals (SDGs) for 

sustainable development. IGEPA Belux has prioritized SDGs considered particularly relevant. 

The United Nations has defined 17 goals, the Sustainable Development Goals (SDGs), to 

promote sustainable development globally on economic, environmental, and social levels. Our 

strategic focus is on reducing CO2 emissions along the entire value chain and establishing 

sustainable procurement, contributing specifically to two sustainability goals: SDG 12 

"Responsible Consumption and Production" and SDG 13 "Climate Action." Additionally, IGEPA 

Belux will fulfill all requirements of the Supply Chain Due Diligence Act from January 1, 2024. 

 
Human Rights 
IGEPA Belux endorses the following initiatives and their objectives: IGEPA Belux supports the 

UN Sustainable Development Goals (SDGs) for sustainable development. 

IGEPA Belux has prioritized SDGs considered particularly relevant and adheres to the core 

labor standards of the International Labour Organization (ILO) (via UNGC). The Supplier Code 

of Conduct is based on national laws and regulations, such as the Supply Chain Due Diligence 

Act ("LkSG"), and international agreements like the Universal Declaration of Human Rights, the 

Guidelines on the Rights of the Child and Business, the UN Guiding Principles on Business and 

Human Rights, the international labor standards of the International Labour Organization, and 

the United Nations Global Compact. 

 

Safety and labeling 

See GRI 3-3-a. compliance with legal regulations. 
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Description of actions taken to manage the topic and related impacts, including: 

i. actions to prevent or mitigate potential negative impacts 

For material topics Energy, emissions and resources/ human rights/ safety and labeling see 

GRI 3-3-a. 

ii. actions to address actual negative impacts, including actions to provide for or 

cooperate in their remediation  

For material topics Energy, emissions and resources/ human rights/ safety and labeling see 

GRI 3-3-a. 

Report of tracking the effectiveness of the actions taken according the following information: 

i. processes used to track the effectiveness of the actions 

For material topics Energy, emissions and resources/ human rights/ safety and labeling see 

GRI 3-3-a. 

ii. goals, targets, and indicators used to evaluate progress 

For material topics Energy, emissions and resources/ human rights/ safety and labeling see 

GRI 3-3-a. 

iii. the effectiveness of the actions, including progress toward the goals and targets 

For material topics Energy, emissions and resources/ human rights/ safety and labeling see 

GRI 3-3-a. 

iv. lessons learned and how these have been incorporated into the organization’s 

operational policies and procedures 

For material topics Energy, emissions and resources/ human rights/ safety and labeling see 

GRI 3-3-a. 

Description of how engagement with stakeholders has informed the actions taken (3-3-d) and 

how it has informed whether the actions have been effective (3-3-e) 

For material topics Energy, emissions and resources/ human rights/ safety and labeling 

We take information from our stakeholders about negative impacts and their rectification very 

seriously. We resolve these as quickly as possible using the grievance procedures listed under 

2-25-a-d. 

We evaluate the indications of negative impacts and deal with them as part of the standard 

grievance procedures as described in 2-25-a-d. The aim is to identify material risks for IGEPA 

Belux nv early so that countermeasures can be taken and controls implemented. 
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301 Materials 

301-1 Materials used by weight or volume 
 

Description of KPI Product Amount Unit 

non-renewable 
materials used 

Plastics 305 kg 

Packaging film 54.887 kg 

Strapping bands 990 kg 

Metal 0 kg 

Total Amount 56.182 kg  

renewable 

materials 
used 

Paper 2.767 kg 

thereof certified paper 2.767 kg 

thereof recycled paper 0 kg 

thereof other paper 0 kg 

  Paper for packaging 34.044 kg 

Wood for packaging 0 kg 

Wood 36.408 kg 

Total Amount 73.219 kg 

Total weight or 
volume of 
materials that are 
used to produce 
and package the 
organization’s 
primary products 
and services 
during the 
reporting period 

 129.401 kg 



30 

302 Energy 

302-1 Energy consumption within the organization 

Description of KPI Measured variable Amount Unit 

Total fuel consumption within the 

organization from non-renewable 
sources 

in joules or multiples, and 

including fuel types used 
27.782,93 GJ 

Total fuel consumption within the 

organization from renewable sources 
in joules or multiples, and 

including fuel types used 
1.889,29 GJ 

Fuel types used from renewable 

sources 
Not relevant. 

Total consumption of 

In joules, watt-hours or 

multiples, the total electricity 

consumption 

5.179,38 GJ 

In joules, watt-hours or 
multiples, the total heating 
consumption 

0 GJ 

Total sale of 

In joules, watt-hours or 
multiples, the total electricity 
sold 

1.391,78 GJ 

In joules, watt-hours or 
multiples, the total heating sold 

0 GJ 

Total energy consumption within the 

organization 
in joules or multiples 34.851,6 GJ 

Standards, methodologies, 

assumptions, and/or calculation 
tools used 

Compliant with the GHG Protocol Corporate 
Standard; the production of any existing CHP plants 

was not taken into account in the initial reporting 
year. 

Source of the 

conversion factors used 
ecoinvent, DEFRA 

302-3 Energy intensity 

Energy intensity ratio for the organization 

131.515.501.908,21 J/FTE 
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305 Emissions 

305-1 Direct (Scope 1) GHG emissions 
 

Description of KPI Measured variable Amount Unit 

Gross direct (Scope 1) 
GHG emissions  

 2.110,52 tCO2e 

Gases included in the 
calculation 

CO2 X  

CH4 X  

N2O X  

respective HFCs from 
coolants 

X  

Biogenic CO2 
emissions 

 

Biogenic CO2 emissions 152,74 tCO2e 

Base year for the 
calculation, if 
applicable, 
including 

Base Year 2023  

 

The IGEPA group has 
sufficient information for this 
year to provide an initial 
meaningful database. The 
aim was also to establish a 
base year in which the 
IGEPA group's product range 
is well represented 

 

 

Reasons for the selection 

Emissions in the base year 
As the base year corresponds 
to the reporting year, the 

emissions are identical.  

 

 

 

Context for any significant 
changes in emissions that 
triggered recalculations of 
base year emissions 

As the base year corresponds 

to the reporting year, the 

emissions are identical. There 
were no changes.  
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Source of the 

emission factors and 
the global warming 

potential (GWP) rates 
used, or a reference 
to the GWP source 

Source of the emission 

factors 

 
 ecoinvent, DEFRA  
 

 

Source of the global 

warming potential (GWP) 

rates 

IPCC 

 

Consolidation 
approach for 
emissions; whether 
equity share, financial 
control, or operational 
control 

Equity share approach  
 

Financial control   
 

Operational control X 
 

Standards, 
methodologies, 
assumptions, and/or 
calculation tools used 

Standards 

The calculation is carried out 
in accordance with the GHG 
Corporate Standard.  

 

When compiling the information specified in Disclosure 305-1, the reporting organization 

shall: 

exclude any GHG trades from the calculation of gross direct (Scope 1) GHG emissions. 

Each type of GHG trade was excluded from the calculation of the gross volume of direct GHG 

emissions (Scope 1) 

report biogenic emissions of CO2 from the combustion or biodegradation of biomass 

separately from the gross direct (Scope 1) GHG emissions. Exclude biogenic emissions of 

other types of GHG (such as CH and N O), and biogenic emissions of CO that occur in the life 

cycle of biomass other than from combustion or biodegradation (such as GHG emissions from 

processing or transporting biomass). 

Yes. 
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305-2 Energy indirect (Scope 2) GHG emissions 
 

Description of 

KPI 
Measured 
Variable 

Amount Unit 

Gross location-

based energy 

indirect (Scope 2)  
 380,45 tCO2e 

Where 
applicable, the 
gross volume of 
market-based 
indirect energy-
related GHG 
emissions (Scope 
2) 

 173,59 tCO2e 

If available, the 
gases included in 

the calculation 

CO2 X  

CH4 X  

N2O X  

respective 

HFCs from 

coolants 

  

Base year for 
the calculation, 
if applicable, 
including 

Base Year 2023  

Reasons for 
the selection 

The IGEPA group has sufficient information 

for this year to provide an initial meaningful 

database. The aim was also to establish a 

base year in which the IGEPA group's 

product range is well represented. 

 

Emissions in the 

base year 

As the base year corresponds to the 

reporting year, the emissions are identical.  
 
tCO2e 

Context for any 
significant 
changes in 
emissions that 
triggered 
recalculations 
of base year 
emissions 

As the base year corresponds to the reporting 
year, the emissions are identical. There were 
no changes.  
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Source of the 
emission factors 
and the global 

warming 
potential (GWP) 

rates used, or a 
reference to the 

GWP source 

Source of the 

emission factors 
 
ecoinvent, DEFRA  

 

Source of the 
global warming 

potential (GWP) 
rates 

IPCC  

Consolidation 
approach for 
emissions; 
whether equity 
share, financial 
control, or 
operational control 

Equity share 

approach 
  

Financial control    

Operational 

control 
 
X 

 

 

Standards, 
methodologies, 
assumptions, 
and/or calculation 
tools used 

Standards 

 
The calculation is carried out in accordance 
with the GHG Corporate Standard.  
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305-3 Other indirect (Scope 3) GHG emissions 
 

Description of KPI Measured Variable Amount Unit 

Gross other indirect 

(Scope 3) GHG 

emissions 

 164,7 tCO2e 

If 
available, 
the gases 
included in 
the 
calculation 

CO₂ X  

CH₄ X  

N2O X  

respective HFCs from 

coolants 
  

Biogenic CO2 
emissions 

Biogenic CO2 

emissions 
9,6 tCO2e 

Other indirect (Scope 
3) GHG emissions 
categories and 
activities included in 
the calculation 

 

 

In the reporting year, emissions 

for commuter traffic and 
business travel were taken into 
account in accordance with the 

GHG Corporate Value Chain 
Standard. 

 

 

Base year for the 
calculation, if 
applicable, including 

Base Year 2023  

Reasons for the 
selection 

The IGEPA group has 
sufficient information for this 
year to provide an initial 

meaningful database. The 
aim was also to establish a 

base year in which the 
IGEPA group's product range 

is well represented.  

 

Emissions in the base year 

As the base year corresponds 
to the reporting year, the 
emissions are identical.  

tCO2e 

Context for any significant 
changes in emissions that 
triggered recalculations of 
base year emissions 

As the base year corresponds 
to the reporting year, the 
emissions are identical. There 
were no changes.  
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Source of the emission 

factors and the global 
warming potential (GWP) 

rates used, or a reference 
to the GWP source 

Source of the 

emission factors 
ecoinvent, DEFRA  

 

 

Source of the 
global warming 
potential (GWP) 
rates 

IPCC 

 

 

Consolidation approach 
for emissions; whether 
equity share, financial 
control, or operational 
control 

Equity share 
approach 

  

Financial control  
  

Operational control X 
 

 

Standards, methodologies, 
assumptions, and/or 
calculation tools used 

Standards 

The calculation is carried 

out in accordance with the 
GHG Corporate Standard. 

 

When compiling the information specified in Disclosure 305-3, the reporting organization shall: 

exclude energy indirect (Scope 2) GHG emissions from this disclosure. Energy indirect 

(Scope 2) GHG emissions are disclosed as specified in Disclosure 305-2 

It is excluded. 

exclude any GHG trades from the calculation of gross other indirect (Scope 3) GHG 

emissions 

It is excluded. 

report biogenic emissions of CO2 from the combustion or biodegradation of biomass that 

occur in its value chain separately from the gross other indirect (Scope 3) GHG emissions. 

Exclude biogenic emissions of other types of GHG (such as CH4 and N2O), and biogenic 

emissions of CO2 that occur in the life cycle of biomass other than from combustion or 

biodegradation (such as GHG emissions from processing or transporting biomass) 

Fullfilled.  
 

305-4 GHG emissions intensity 

GHG emissions intensity ratio for the organization 

8,62 tCO2e 
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308 Supplier Environmental Assessment 

308-1 New suppliers that were screened using environmental criteria 

Percentage of new suppliers that were screened using environmental criteria 

0% 

308-2 Negative environmental impacts in the supply chain and 

actions taken 

Number of suppliers assessed for environmental impacts 

0 

Number of suppliers identified as having significant actual and potential negative 

environmental impacts 

0 

Significant actual and potential negative environmental impacts identified in the supply chain 

0 

Percentage of suppliers identified as having significant actual and potential negative 

environmental impacts with which improvements were agreed upon as a result of 

assessment 

0% 

Percentage of suppliers identified as having significant actual and potential negative 

environmental impacts with which relationships were terminated as a result of assessment, 

and why 

Not applicable. 
 
 

408 Child Labor 
 

408-1 Operations and suppliers at significant risk for incidents of child labor 

Operations and suppliers considered to have significant risk for incidents of: 

i. child labor 

There are no operating sites with child labour. 

young workers exposed to hazardous work 

There are no operating sites with child labour. 

Operations and suppliers considered to have significant risk for incidents of child labor either 

in terms of: 

i. type of operation (such as manufacturing plant) and supplier 

Not applicable. 

ii. countries or geographic areas with operations and suppliers considered at risk  

Not applicable. 

Measures taken by the organization in the reporting period intended to contribute to the 

effective abolition of child labor 

Not applicable. 
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409 Forced or Compulsory Labor 

409-1 Operations and suppliers at significant risk for incidents of forced or 

compulsory labor  

i. type of operation (such as manufacturing plant) and supplier 

There are no operating sites with forced or compulsory labour. 

ii. countries or geographic areas with operations and suppliers considered at risk 

There are no operating sites with forced or compulsory labour. 

Measures taken by the organization in the reporting period intended to contribute to the 

elimination of all forms of forced or compulsory labor 

Labour agreements, Labour contracts according the Belgian law, COC agreement 

 

 

414 Supplier Social Assessment 

414-1 New suppliers that were screened using social criteria 

Percentage of new suppliers that were screened using social criteria. 

0% 
 
 

416 Customer Health and Safety 

416-1 Assessment of the health and safety impacts of product and 

service categories 

Percentage of significant product and service categories for which health and safety impacts 

are assessed for improvement 

0% 
 
 

416-2 Incidents of non-compliance concerning the health and safety impacts 

of products and services 

Total number of incidents of non-compliance with regulations and/or voluntary codes 

concerning the health and safety impacts of products and services within the reporting 

period, by: 

0 

i. incidents of non-compliance with regulations resulting in a fine or penalty 

0 

ii. incidents of non-compliance with regulations resulting in a warning 

0 

iii. incidents of non-compliance with voluntary codes 

0 

If the organization has not identified any non-compliance with regulations and/or voluntary 

codes, a brief statement of this fact is sufficient 

We have not identified any non-compliance with regulations and/or voluntary codes. 
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417 Marketing und Labeling 

417-1 Requirements for product and service information and labeling 

Whether each of the following types of information is required by the organization’s 

procedures for product and service information and labeling 

i. sourcing of components of the product or service 

see GRI 3-3-a Safety and Labeling. 

ii. content, particularly with regard to substances that might produce an environmental or 

social impact 

see GRI 3-3-a Safety and Labeling. 

iii. safe use of the product or service 

see GRI 3-3-a Safety and Labeling. 

iv. disposal of the product and environmental or social impacts 

see GRI 3-3-a Safety and Labeling. 

v. other (for explanation) 

see GRI 3-3-a Safety and Labeling. 

Percentage of significant product or service categories covered by and assessed for 

compliance with such procedures  

0% 

 
 

417-2 Incidents of non-compliance concerning product and service 

information and labeling 

Total number of incidents of non-compliance with regulations and/or voluntary codes 

concerning product and service information and labeling, by: 

0 

i. incidents of non-compliance with regulations resulting in a fine or penalty 

0 

ii. incidents of non-compliance with regulations resulting in a warning 

0 

iii. incidents of non-compliance with voluntary codes 

0 

If the organization has not identified any non-compliance with regulations and/or voluntary 

codes, a brief statement of this fact is sufficient 

No violation was detected. 
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When compiling the information specified in Disclosure 417-2, the reporting organization 

shall 

exclude incidents of non-compliance in which the organization was determined not to be at 

fault 

No violation was detected. 

if applicable, identify any incidents of non-compliance that relate to events in periods prior to 

the reporting period 

No violation was detected.
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